
Public Library of Science 
Interim Progress Keport 

1)eceniber I ,  2005 

111 I lecembcr 2002. tI1e I'ublic l.ibrar! o l 'sc ic i icc (I'LoS) reccncd ii live-year grant from tlic 
Gordon and I3ctty Moore Foulidation and hired i ts  lirst le\ \  s t a l l  members l 'no years ago I'l.oS 
launclied i t s  lirst open access joiiriial. P/.o.S i l i o i o ~ ~ .  and j u s t  w e  year after that. its sister journal. 
/'/,OS .ilediciiie. \\:is launched I n  t l ie last !,ear I'l.oS lias launclied tlircc ne\\ Commtiiiit) .Iotiriials 
and laid the grciiiiid\+ork tbr two other m q o r  ptibli~liiiig pmjccts. I'LoS C'iuirui 7i.roi.s and /'/.os 
Otie ( fcmicr ly called /'LoSRepor/.s). both of\\liich will launch 111 2006. I'l,oS and I ts Ihmll! of 
Iouriiiils lime inade an ~I~~I-IIIOLIS coiitributiori to tlie ~ntcrnatiorial opeii 
to\vard our i i i i ss io i i  o f  making tlic sc ient i t ic  and iiiedical literattire a freel! a\ ailable public 
resource 

1'1 .OS \ \as created to advocate for and p r m c  a suatainablc lien ecoi io i i i ic  model ti lr scliolarl) 

i~lo\.cnlellt and 

t does not generate revenue by  restricting iicccss I i a  subscriptions. hut that instc;id 
i it ic b! charging aiitliors ~ or  more corrcctl!. t l ieir grants oiid wii\crsit ics ~ ii lee lo 

' Iiitcriict We arc coiniiiittcd 
r. n e  m u s t  look caretiill! at 

ofpiibl~sliing and then distributes content lreely 1 I 

to demonstratin: tlic ciahilily ot'tliis s imp le  model. To do  so. lie\ 
o u r  growth and busiticss practiceh. particularl! mi\\ that  tlic core journals arc established. basin!' 
q r  decisions on tinancial realities ratlicr than 011 ideologg 

t~ open iiccess dciiiaiids that \+e probe tl ic success of our bu\ iness model 

111 2000 \\e \+ 111 tbcus oii busiticss 
,---- 

planning and preparation o f t l i c  organmt io i i  fix long tcriii sust;iiiiabilit! 111 sti i i i .  our 

i 
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o i i l i i i c  clinical dccisioii-making tool. and Chris \ \ a s  senior editor fix biolog! and i tch editor at 
, \ 'U/ i IW 

Wc c~iitiiiiie to iiicrcasc s t a l l a t  a rcasoiiable pace and IcbeI to enstire t l ic  qtialit> output ol'otir 
jo~ir i ia l  s. 

Total full-time staff i s  projected to he 12 employees bq the end o f  t i x a l  !ear 2005. tip l rom 2 I 
at t he  beginning 01'1 Y 2005. 

c-.-.----- 

. \udit iiiid Fiiiancial 

We closed the 2005 fiscal )car and arc in tlic process ofcoiiipleting our linanci;il audit. \\liicli 
\\ill be revic\\cd b) t l ie I'LoS I3uard of Directors 111 early 2006 

T h e  h a r d  approbed our fiscal year 2006 operating budget at i t s  Septcmbcr ~ i i c c t i n $  (attached) 

Our five-year advance ruling l rom the IRS oii our public charitq statiis ended in Scptcinber M.c 
are no\\ tindcrgoiiig tlie analysis of our f~indi i ig soiirces and rc\ciiiies to iisscss our permanciit 
qualil'ication as a 501(c)3 tax-exempt public charity. \\itli cberq cupcctation that \ \ e  \\ill meet 
the required "public support" criteria 

c- 

I'ublisliiiig Oper-atioii 

Si i ice o u r  .lune report. 1 ' L . d  l i a s  launched i t s  first three Coii imti i i i t~ .10~1riiiils. l'i,~.S ( ~ ( J ~ i i / ~ i i t [ i r / ( J i i [ i l  

iliulon,. I'LuS Geiwrics. and /'/.os I'urliogeiis. announced the first Call fix 1':ipcrs fix /'/.os 
( ~ l / i 7 i c ~ i l  7r/uls; m d  hired staff lor I'LuS O l e .  Froii i October 2003 tliroiigli October 2005. \ \ e  
published obcr 5 5 0  research articles and over 800 l iont sect io i i  articles Suhi i i~ss~ons arc i i i c rcaa in~ 3 i ia ls  and despite a higli re.jectioii rate. our \ \eb tcaiii i s  publishing over I O U  1icu 

e! acliicver~ients over tlic I i isI SPA montlis i i icludc 7 
.\ r 

' s lb l  launch of the communit) journals. PLUS Geirerics. P I A  ~'(Jii i /Jiir~iti~iifi l  

BioIoLq. and PLoS /'u/hogeiis -- all have been met with ei i t l i i i s i : is~ i i  from their varioiib 
eo i i i i i i t~ i i i t i c~ .  due 111 largc part to the ei ior i i iou~ energy of't l ic ac;idemic I 'd i tor~- i i i -C l i ic l~( l~ lCs)  
and a highI> cflicient i i i - l i o t i x   tall^. and arc running smoothl) 

With i ts  lirst Call fix Papers 111 early November. P L a S  ('lnricul 7i.icii.y IS i i o ~  

suhii i ission~ and h a s  a l i v e  bbebsitc The lirst isstic IS planned lor blarch 2OOO 

We aim to launch I'LuS One in mid-2006. Work is under\\aq to d 
iiifiastructure 1iee3ed to handlc the \o1111iic and automation this ne\\ project demands. as \ \ e l l  115 

to build an editorial board and establish rcvie\\ procedurcs 

~ 



particularly iniportant to authors. i n  certain countricj iiiorc tlinn otlicrs. ulio arc bullding their 
reputation ) 

Submissions liiive increased substantiall! 1111s ) e x .  premiiiahl! 111 rcapoiisc 
Factor iitiiiL)tiiicciiiciit. leveling o l l a t  -I 30 per i i io i i th  111 Scpeniher aiid October. i ip  t?o111 -50  
iii lantiary 

/'/,os R l o l o ~ ~  receives a Iiigli l ebe l  of media cokerage a paper on "Singing Mice" rcccikcd 
uorId\ \  ide attention (including an odd piece in the SI' 13a! Guardian). \\ ith over 300 (hogle 
N N S  alerts h i t s  in its tirst le\\ days ofpublication 

tl ic Impact 

I n  i ts  first )car. PLoS .2/edrciw publislicd 70 research articles and 300 fronl scctmi articles. 

I l igh-profi le media coverage. an article demonstrating that eircttnicisioii can reduce ratch o l  
IIIV infection was highly reported on. including our lirst citation in .\'eii~.sn~eeX 

.' 

pieces p u b l i h e d  i n  the magarin 
diacusstons- tin article on rapid. lo\\ cost iiitcrvcnttoiia lor public Iiciiltli \\;I\ dircu\scd 

ction are Iiighl) rclkrciiced ti1 tlic tiicdia and iilso i n  

\\ itli mcnihcrs o f  the 1JK I'arliaiiient. for euample 

Suhmissioii, are iticreasing steadilj thougli not 21s l i s t  as  \\e hoped. pcrliapr due tu tlic Io\\cr 
awxcncss of open access and unflimiliarity \\ i th  the autlior-hide pa) i i icnt  model 111 the nicdical 
commtinity coinpared to the basic rerearch cornintinit) 

A signilicant iiuniber o f  potential submiasions arc rejected at the prc->ubmission atagc. 
c s s c n t t a l l ~  a triage that a l lo \ \s  t l ie editors and rcvicncrs to aroid \\abting t i i i i c  pccr re\ IC\\ ing 
articles that are unlikcl) to be accepted 

C'oiiiniuiiity Jouriials 

T h e  Comiiiiinity .loiirtials arc tiiaiiagcd iii-Iiotisc b! a lean team led b) I'ublicatioii\ Manager 
Catherine Nancarrow. 1:acIi journal lias a highl) comniittcd academic I':ditor-ln-Cliiel'and a 
dedicated editorial board. including in sonic cases n o n - s t a l l  individuals dedicated to spcc~al  
acctioiis such  a s  the I titervie\\ i n  I'Lo.C Geiier1c.s and tlie cducation coluniii i n  1'1-0.S ~ ' ~ i i i / ~ i i / u / i o i i [ i I  

8 I O  /O,SS' 

Tlic priorities l'or all tlie C o m m u n i t ~  .loiiriials arc f o c u x d  on incrcnhing s h i i i s ~ i o i i r  oll i igh qiialit! 
papers and on establishing each journal's reputation within tlic coninitinit> it sene5 We arc a l s o  
committed to cnsuring that each oftlicsc journals i s  independently sustainable and arc committed tu 
keeping costs down w h i l e  increasing tlie volume of papera 

I 'LOS  ('Ol?l,Vl4/U/l(Jl7U/ ~ l O / O ~ '  

0 

0 

Editor-In-Chiel: I'liil Bourne oflJC San Dicgo 

liauncIicd at the Intelligent Sqsteins in Molccular Hiology conl'ercncc ( the  iinntial tiiceling 01' 
the International Society for Computational I3tolog! (ISCI3). our publishing partner Ibr this 
journal) it1 June 

I'uhlislied 38 rescarcli articles and 1 I lront section articles. lune througli October 
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Editor-In-Chief. Wayne Franhel. Jackson Id, in  Bar I larhor. Maine 

l~aunchcd at a press e ~ e i i t  at the Jackson I.ahs and a sliglitl) dela\ed launcli at thc Amer ican 
Societ) of fluman Genetics meeting in Salt I.ake Cit) i n  October. 

I’uhlislicd 45 research articles and 5 front  sectloll pieccs i n  i t ,  lirst four issucs . 
P I .  u s  I ~ U I i l ~ ~ ~ e !  17s 

tditor-In-Chief’. J o h n  A Young oftlic Salk Institute 111 San I11cgo 

Launclicd a t  tlic Iiil’cctious Disease Socict) o f  America i n  San Francisco in September 

I’ublishcd 16 research articles and three lront section pieces 111 11s lirst t\\o isstics 

N e w  .Journals 

I’LOS ~’lrn1cal Trru1.s 

Aims to publish clinical trail results of all types. including neg;rtl\e or i n c o i i c I u l \ e  trials that  
are olten not published. and mahe tllcsc results freel) available tro t’tirther analys~s and 
S) I l t l l C S I S .  

First Call For Papers and ne\+ \ w h i t e  launched October 24 

Intensive marketing through other I’l.oS journals. to targctcd lists ofcliniciaiis. brochures and 
ads iii otlierjotirnals 

Creation of advisory board and s lat is t ica l  review hoard \vel1 undor\vay 

I.’irst isstie liitiiicli planned lor hlarcli 2006 

I’LOS Olle 

Aims to be single venue lor publishing research i n  all areas o f s c i c n c e  with an lnitlal l i ~ c u s  on 
the biological and medical x i rnces  ~ intends to demonstrate that the scient i f ic  Ilterature is a 
continuum rather than cmphasire disciplinar) boundaries 

Management o l  peer re\ IC\+ and production \\ 111 be highl) automated. :illo\\ in: a liigli \oIumc 
of articles to bc processed relati\el! inekpensi\cly and iicceptcd papcrs to be published rapid11 

Antic ipate tliat PLoS O n e  \\ill have ii posi t~\c  e l l e c t  on program rc\cntics a b  ii rcsult ol’a big11 
\oIunie o l  articles. Io\\cr scIcctivcI\. approprlatc pricing. and  cost ctl‘ccti\ c mantiscript 
iiiaiiagciiient and online ptiblisliiiig 

hlanagiiig Editor Chris Surridgc hired i n  Septcnlbcr. steering c ~ i ~ i m ~ t t c ~  that includes he! staff 
as wel l  as Piit I3ro\\n eslablished i n  October to guide prc)jcct devclopnient 

I’laining to hire dedicated prograinmer to \\ark \\ itli Allen I’rejs to ciistirc adequate \seh 
fiinclional i t )  

I’ossi bl e l’u hlisli iiig I’roj cc ts 

As \IC diacusstd i n  our June report. o u r  polic) no\\ is to seck dedicated tundlng to support the start- 
up costs of new journals until they can reach sustainability. rather than to rcl), on e\lsting gcncral 
opcratiiig fiinda to support n c n  projects S o  eriil projects. I i \ tcd belo\\. arc 111 viirioiis stages 01‘ 
de\c lopment 
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I t ' s  \\ortli noting that \\e frcqueiitl! recci\e recltie.\ts Ibr publI\hiiig c ~ I l a b ~ r ~ i t i ( i i i s  a i ~ d  partnerships 
that \\e simply do not l iavc the resources o r  stalfcapacit! to pirstie We take ~11cse Inquiries a\ 
e\ ideiice that intcrcat iii and support of open access LIS a superior publisliiiig systcni and \\e uwall!. 
are able to direct requests to useful resources clse\\here Vv'e hope tliat o \cr  the nest le\\ years 
\ \e ' l l  be able to develop iiiorc collaborative publishing efforts 

/'[.O.s .i>Rlei/ed 7 > f J l , l i w /  ~1.SeU.W.Y 
c 

1iitL:rest iii t l i is . jou~ia l -~ i i ia fh ls top ic  contintie\ 10 grot\. due 111 large part  to 
in l lucnt ia l  global health policy articles published iii / ' I d  .\/ecliciiic ;ind co\ crage 01' important 
global l icalt l i  topics i i i  rcsciircli articles. tlic inagauine section. and apccial coIIcctioiis on 
I I I V / A I I X  and Malaria 

A $ 1  Zhl proposal to htipport the tirst I ' w  years o f t h i s  journal i s  tiiider re\ IC\\ at the (;ate5 
1-oundatioii. \\ it11 other potential fiinding poasibilitics oii the l io r im i i  iI'(;ates opt5 i iot  to support 
It 

I 'LOS SiSteiIl Cells 

I>rscussi~.i,Sarccuntiiiuitig \vith tlic Cali tbrnia l i is t i t t i te Ibr I<egcricrnti\e hlcdlcilic (C'l l<hl) and 
the International Society Ibr S t e m  Cell liesearcli ( ISSCli) fbr ii partnership 111 launching t l i i b  
jotiriial 

A business i i iodcl lor the j i t i r i ia l  and a preliiiiinar) propos;il Ibr liintlinf Iiin c hwii created 
I'otciitinl spoiisoraliip of the lront section b) C l l l M  i s  being c\plorcd 

/ ' I d  Eiiviroii/iwiii 

e 
F- 

St i l l  in the early stages oldisct isaioi i  Wil l  rcquire a business inode1 that cii i i  accommodate die 
lower grant I'tindiiig Ic \e lh  iii th is field compared to hiomedicii ic and h e  Io\\cr m x c i i c s s  of' 
open access i i i  th is  l ic ld. 

Rlarkcting 

As t l i l l - t ime marketing director. 1.u Allen IS putting renc\\ed energy into llie iii;irLctiiig o f  1'1.0s 
jotiriials and the o\crall identit! ofthc I'120S brand lhe marhctiiig focus 15 on iiicrcaaiiig tlic 
\ isibility o l  tlie joiiriials among potciitial authors. \\lie arc iilso our priiiiarq readers. and on 
enhancing their identity is electronic piiblicatioiis Examples o f  ne\\ marketing ellorts iiiclude 

Ne\\ direct iiiail and ad campaigns Ihctised oii ne\\ authors lor /'/.os ,l/cdici/ie and /'/.US 
Riologi.. capital i / i i ig on the journals' prior xIiic\ciiiciits. sticli a\ I ' L o S  h'/do,q~~'\ Inlpact factor 

tinpro\ i i ig o u r  presence and impact at sciei i t i l ic  and cl i i i ic i i l  coiilkrciiccs 

Acquiring spoiisorsliips a i d  adkertising for sp 
other ne\\ business development cflorts 

2llld I'L0.S .\/t!d/Cli?e's IillpaCt 011 glob>il heLllth pOllC) 

I article collectioiis and issues. as i ve l l  as  
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Media attciit ioii on I'LoS jotiriiiil articles c o i i t i ~ i t ~ c ~  to i i icrcasc ' l l i c  editorial tc;ini\ \\rite press 
releases for selected articles in nearly m c r y  issue aiid storlei arc pichcd tip b) major i i i tci-i iatioiral 
print. broadcat.  and electroiiic ne\+s sources Coberagc iii the popular prc\s is  one coiiiiiioii 

iiiciisiire of'ajouriial 's prestige and impact - and of cotirsc. because I'l.oS joiiriials arc open ac 
an\one n h o  licars ii i ie \ \s  story about a I'LoS article ctiii readil) read the original paper. Wliilc \\e 
do not currentl) liavc ii dedicated cOi i i i i i t i i i i c i i t i (~ i is  director to manage press reliitioiis. w e  hope t h i s  
IS a position \\e can \lipport i n  tlic future 

I'Lo.5' . tfed/ciw articles arc frcquentl~ cited oii the Gates I:otiiidaliciri-liiiidcd (;lohal I Icaltli 
Reporting site and on the Research I'olic) site o f t h e  turopcan llnioii.  

PLoS U/o/oL?, articles are liequciitly covered i i i  the Science ' I in ics  o1'tlic Ne\ \  YorL ' l ' imes and 
on National I'ublic Radio. perhaps the m o a t  proiiiiiiciit gtiieral l i e n s  soiirccs i n  the [IS 
A n  article on cats'  inahilit) to taste s\\cctiicas. publislicd i n  /'/,os C;e,ie/ii..s. rccei\ed 
o\cr\ \ l ie l i i i i i ig public media attention that i s  cstraordinar! lbr the lirst i s ~ t i c  ol'a iicu ~ ~ i r i i ; i I  

Articles f roin all I'l.oS .journal\ are reported on h! otlicr s 
Scietice. aiiotlicr iiiiportant iiieastirc 01' tlic impact o f  tlie r 

0 

('sagc Statistics 

We are undertaking a iiiorc tliorougli analysis of o u r  \\eb-logs and tiser at;itistics. ii t a \ L  \ \ l i i c l i  l a  riot 
t r iv ia l  bccause these data i i i i i s t  be culled from a database controlled h) A l l c n  l'rcss. o t i r  piibliahing 
lendor We plan to iiiclude a iiiore thorough aiia1)sis of our usage stilts 111 our i i cx t  report. ii 

prcl imiiiary saiiipl iiig as o f  October 2005 Ibl IOU s 

T h e  number of  t i i i i q ~ i e  users L isitiiig ~ ~ i r ~ ~ t i r i i a l  web sites. as idcntilicd b! tlicir if' addr 
Iias iiiore tliaii doubled in 2OOS. l'rom appro\iiiiatcly 74.000 111 .laiiuar! to o \e r  176.000 111 

October (aggregated h r  all jcwi ia ls)  

I 'LoS U I O / O ~ ,  paper\ I i i n e  hccn donilloaded obcr 2.Xhl tiilics and in  Octohcr aloiic \\ere 
do\\nloadcd nrarl! 190.000 t imes ( l i i l l  paper doniiloads. not just hi ts)  />/.os .\ledici/ie i s  close 
behind with over X18.000 total dorviiloads iii i ts  first )ear aiid over I 13.000 iii October alone. 
The Community .lournals' usage stats are growing nicely too 

The number oiie do\\nloaded paper. "Why Most I'uhlished Ilescnrcli Fiiidings :\re False'.. has 
been downloaded obcr 47.000 t imes s ince i ts  publication in August iii /'LO.(' .\lei//ci,w 'I'Iic 
numbcr 1\10 paper. "LVliat Controls Variation iii I luman Skin Color"" Iiiis heen do\\iiloaded 
01 cr 33.000 tiiiics and coiitiiiues t o  he donii1o;idcd Iitiiidrcds o f  tiiiic\ .\iiicc its publication iii 
the ~nutigural ishue ofI'Lo.5 H/oloLq, over  t u o  )cars ago 

Glohal  O p c l l  Access l love l l l e l l t  

I i i teri iationnl support Ibr open acce\a coiit i i i t ies to f ro \ \  oii a ntiiiibcr 0 1 '  I'roiits. but tlic nio\ cmcnl 
also laces cliallciiges l io i r i  tlic traditioiial ptiblisliing iiidustrj aiid iiceds to coiifincic to build support 
from univcrsit iea and researchers theinsclvcs. 'l'lie I'LoS staff aiid Board acti\cly ;idvocatc for  open 
access \\lien opportuiiitic, arise h u t  thia year \\e h e  lbcuscd o u r  effort.\ primaril) o i l  the 
ptiblisliing opcratioii. iia \ \e  plan to for 2000. I Iighlights ofdc\clopiiieiits i i i  tlic global opcii iicccss 
iiio\ ei i ie i i t  include. 
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I'LoS staffmemhcrs attended a numbcr of international meetings about open ;icccss and 1ia\e 
contributed to polic) stateii ieiits and iiiitioiial coiiiiiiitiiieiits to open 
I'LoS continue!, to be in  demand to speak ;ibout open access i n  ii v:i 

Several major  publisher^ are cspcrimeiiting \\it11 offering o p t i c m  to authors to pay estra to 
I iake tlieir papers freel! acccshible immcdiatelq. in a sense safcl) testing out  o w  open access 
business model 'l 'liesc publisliers. v,hicIi include the I'rocccding\ o f  tlie National ilcadcm! of 
Science. Ovford IJni\crsit? Press. Springer. and I3lack\\ell. control 11 signilicant number o f  
science and medical ~ic)iiriials Their willingiicss to espcriiiicnt \\ 1111 this "11) brid" inodcl 
suggests that open access is having a positive ~ n l l u e i i c c  oii \\ell-establisIied. traditional 
publislicrs 

Major tiinding agencies lia\~c Ioriiially endorsed open ~ icccss  111 addition to the Natmnal 
Institutes o f  Health. \ \ l i ic I i  ~mplcmcnted i ts  I'uhlic Access po 
Trust iio\v requires i t s  grantliolders to citlicr publish tlieir arti 
deposit tlieiii into a public archive within s i \  iiiontli\ 01' piihli 
tlie UK (RCIJK;) arc developing a siiiiilar policy. and m a n y  pri\ate l'iindcr\ arc boic ing tlieir 
siipport for open iicccss IJnli,rttinatcly. se\eral of these agciicics. tlie NI I I and l<CLJK iii 
particular. have inct  significant resistaiice l'roin publishers and tlieir lobb) ing groups. rcsulting 
i n  tlie adoption ofucake r  access policies than \\e \ \o~i ld  like. 

FI'NI)H;\ISISC 

Ttic development tciiiii co i i t i n~~es  to work on a numbcr ofpirblic support iiiiglcs. iiicluding 
li~iindatioiis. institutional and individual memhcrs. and incrca\iiigl). iiiqor donors A !ear ago w e  
anticipatcd that t l ic Moore and Sandier grants \\auld he sull ' icieiit lor our core gro\\tli. and that 
ftindraising cflorts could locus on special. "\altic-added" projects and iiiiio\ iitioiis. C;i \en t l ic  
higher costs aiid longer ramp up t i i i ie for rc\ciiiie-gencratiiig publications Iihc P/.o.S ( h e .  n e  no\\ 
recogni~e that  \\e miist focus 011  geiieratiiig ~iiircstrictcd general opcrating liiiids to iillo\\ tlic 
esistiiigjotirnals to ramp up to sustainabilit). Over ~ l i e  next f e ~  gears u c  anticipatc-a-sed I'or %k 7 
2hl per 1 car of unrcstricted gciicral operating fiinds. i n  additio-lie hloou.'nnd Sandier 
coinmitincnts. t o  1)aI:iiicc lower ~ i i a i i  expected rccei i~~es 

/- 
_j ., -- 

t. . ~ - _I._-..._.I icy>g 
hlsjor 1)onors i 

With Mark Gritton on hoard as iiitcriiii CEO. \ \e  are putting our major doiior cnnipaigii top priorit) 
10 build general opcratiiig support over the nest f e ~  )cars. We ' \ e  dc\cloped a prcliininnr) l i \ t  o f  
inajor donor prospects a i d  are idcntifying coii i icctioiis !+e mn! have \\ ith prospccts I'IAS'S 
grou iiig reptitation i r i  the scicrit it ic. biotech. arid technolog!, itrciiiis a s  \ \e l l  as our proiiiincrit Board 
mcmbcrs and supporters are kc) 

Fc indatioii Relations 

ontinue to build rcliitioiis wit11 foundation\ but rccogiiirc the dif l icul t )  o f  gcttiii: s ig i i i t icant 
gcncral operating support  from most loundation\ at th is stage of our gro\\th hlaii) liiiidcrs kiiou 
and respect Pl.oS. but arc more likely to fund special projects aligned \\ itli their o\\n program goals 
ratlicr than support our basic cost5 Tliat sild.  sekcral bioincdical r ircli Ilinders rcccii l l) anardcd 
1'1.0s small grants (13urrouglis Wcllcoiiie lu i id at $501; and the Ellisoii Medical I'oundatioii at 
QOOK obcr 1 )ears). aiid \\e aiiticipate h a t  our uork to build relatioiis \+il l1 tbuiidalions sucl i  iis 
I<ockcfcller. MacArtliur. t Ic\\Ictt. blelloii. Wcllcoiiic 'I'r~ist. and others \\ 111 pa) 01'1 
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\ l e m  hersliip Programs 

T h e  Institutional Membership program eoiitiiiucs to grou. \\ i t l i  projected r c v c ~ i t ~ c ~  close to 5-1001.; 
iii 2005 This program 11:s tapped into the s~gniticant goodw~ll  that academlc librarians have fix 
I'LoS and open access We anticipate that this program can grub\ uicrenicntally. \+ it11 a portioii o f  
revenues offsetting publication charge discounts and the balance coming in a s  unrestricted fi~nds 
Though it \\ 111 iicvcr be a huge rcvci i i~e source. the Membership program provides an important 
nieclianism for LIS to COIIIII~UI~IC~~~ with the librarian commun~ty  and to debelop co-marheting 
strategieh ~ i t  remailis one of our k 

LVe liavc also established on on- l ine Iiidividual Meiiibcrsliip prograin to iillo\\ people to don;itc 
clcctronicall) An increasing nuiiibcr of non-profits habe  suc l i  clcctronic dollation s! \tenis. \ \ h l c l i  
ar t  no\\ considered to be a standard Itindraising tool Wc hope t h i s  \vi11 iiicrciiie tlic iiuiiiber 01' 
individual donations \\e rcccive - \vi' currciitly rccei\e occi~sioii~~l donatloiis e\en \\ Itliout sendlng 
solicitations o r  having a \ is ib le on-line presence We \+ill h e  iiiorc to report on this iii our neut 
report 

l l i e  remarkable grou tIi in o w  publishing operatioil requires iiiucli iiiorc coordination bctu ccn the 
editorial. production. markctiiig. and WebilT t e a m  tlinii \+:is required even  at the t ime of  our last  
report 111 .lune. \v l icn \\e p~ ib l i shcd~us t  t\vojournals With MarL I'atterson 111 the positioii of 
director of publishing. I3arbara Colicn serving as evxut ive  editor for I'LoS 111 addition to her role :L\ 
/'/.OS ,lledroiie senior editor, and iicw \ t a f f i i i  Ley leadership p o s ~ t ~ o ~ i s .  th i s  coordination 15 \ \ e l l  
undcr\+a~, As CEO. Mark Gritton has cstablishcd aii Operations Team \\ it11 rcprcsciitat~nii lion1 dl 
parts of t l i t  orgariimtiori to eiisurc that our departnieritel priorities iire appropri;i~cl> ;~lrg~icd \\111i tlic 
o\crall business plan and operating budget for 2006. 

As w e  mciit ioned 111 the  Sustainability scctioii o f  our .lune report. \+e continue to cviiluiitc our 
strategic5 and decisions 111 order to strcngtlirn our business position o\cr  tlie ncut several years 
'l'hese include increasing program revenues by adjusting publication charges: reducing publication 
costs b j  reducing our print distribution and developing ne\% puhlisliing technolog1 
dc\eloping n e i v  busincss and public support rcvc~ii~cs. Se\eral of t l icse ellbrts are describcd iii 
iiiorc detail belo\+ 

I'ri 11 t 

We have a n a l y c d  our approach to print distribution ol't l ic jouriiiils. particularl> Ibr /'/.os / 9 i o / o , q  
and / 'LoS \led/c.i~e. \v l i ic l i  linvc had large print riiiis since their Iati i icl ics We I ~ H \ c  I ic\\cd print 
distribution as largely a iiiarLeting stratcgy to help establish a strong I'l.oS brand. gn 111' 

copies at conferences and through selected mailings. l l i e  f ~ n a ~ i c ~ a l  \ ~ a b ~ l ~ t !  of t l ic  opcli 
husincss model depends 011 the costs savings ofelcctronlc d ia t r~hut~on and \ \e   ion \ \ant  to 1 ' 0 ~ ~  011 

cstablisliing 1'1.0s as an clcctronic publisher '1'0 reduce the costs associated wi th print and 
distribution. we nil1 l im i t  print runs of PLoS Rio/ocg~ aiid /'/.oS.\/eclic./ire to 3.000 and 1.000 cop~cs  
per month. respectively. and tise a less e \ p e n s ~ \ c  paper stock Wli~le  \ve do not ~ i t ~ c ~ p a t c  that (111s 

\\ 111 reduce advertising revenues tor /'LoS N/oloLg, signi l icantl~ . \\e arc ptitting iiiorc effort i l l to 
increasing our o~iliiie ad rcvciiues in anticipation of the el i i i i inat ion o f  print altogctlicr ( / ' / .os 



,Akediii/ie has a polic) o f  not taking drug and medical devicc ads. SO has generated \ ~rtuall! no ad 
revenues) We aiiticipate that th is reduction in print ~ 1 1 1  save 11s -$JO01; in ZOO6 ;L\ compared to 
2005. 

We are committed to relatively s i i ia l l  print runs fix onl) tl1c first siv iiiontlis ol 'cacl i  Comnitm~ty 
Journal. mostly lor distributioii at targeted conlcrenccs a i d  to 1111' EIC's and editorial boards. /'/.OS 
C/I)?ICLI/ 7>1cr/s and P L o S  One \\ 111 only be available electronicall) . ;ilthough u c  arc c\plorins 
dil'fcrcnt options lor "print on demand" should readers or subscribers \ \ant  to  rcccicc print copies or 
customi/cd collections o t  article\ 

I'ublication Charges 

We've knoevii lor somctimc that our current charge ol$l500 per accepted 
onl) a portion of the costs of publishing i n  /'/.OS , i kd /c / i ?e  and /'/.OS Liiolo 
tlieiii to reach sustainability. With their professional editorial stalls and c\tcnsice I'ront sections 
that generate no rcvciitic. the Ilagsliip joiirnals \\ere no t  intended to proce the busincs\ model so 
much as the) were i icc 
i s  \\ arraiited and w i l l  not he resisted by authors or tlicir funding ;igcncics. 

While the costs of publishing each article 111 the Cornmunit) Journals IS sub\taiitiall! loner  tliaii 

that for the Ilagships. costs are highcr icipatcd due i i i  part to Iiiglier tlian cvpcctcd 
on and stal'liiig costs I lo\vec pect these journals \\ 111 break e \ c n  \\ ltli ii modest 
i i i  the publication charge and (mer t i m e  13ccause the Commtuiit) Joiiriials arc 

cssc i i  i d  as exemplars o f a  sustainable open iiccess business model. n c  I ' d  i t  IS critic;iI to price 
tlieiii accuratcl) \\ it11 respect to the cost of publishing each rcsciircli article. 

urrentl) have a pricing lash torcc that IS analyj.ing our costs and lees \\ it11 respect to the 
publishing market. \\ ith the e\pcctation that  n e  \\ 111 increase publication charges starting in early- 
niid 2006 We alrcad) set the price lur /'/.oS C// I I /CU/ 7i./o/.s at $2500 per paper (compared to 
$ I500 lor our other jotirnals). b a e d  on tlic substantial nioiic) that IS  dcdicatcd to conducting trials 
'I'hougli \\e expect tlicrc ma) be soiiie negative feedback oii a changc in our prices. \\e h e  heard 
almost no criticisin from authors or perhaps more importantly. from their I'tindiiig agencies. for our 
publicatioii cliarpe An! riicrease iii tlic publrcatioii charge \ti11 he hciicl ic 
rcveiitics. bringing t h e m  iiiorc closcly i i i  l i ne  \\ i th  the actual costs o f  open  

iry to establish the I'l.oS brand. Nonetlieless. \ \e  lee1 an iiicrciiic 111 price 

l'u t)l ish i iig Ter h nology 

Wc arc currently pushing 1112 limits of Allen I'rcss (AI'). our ptiblidiiiig bendor. \ \ i t t i  w r  dclnand 
I'or excelleiit ciihtoiiirr s e n  ice. iiiitviiiiiiiii tlcxibilit! Ibr our stall: editors, and rcc icncrs. speed and 
Iiigli-colume klwrcvcr.  iiii iiiteriial Veiidor I nsk Force recentl!, determined that thcrc I S  currciitl! 
no c\isting coiiiiiicrcial or open s o w  t c i i i  that can meet our current arid liiturc iiecds better 
than AI', With I 'LoS O n e  oii tlic liorii lid iiicrcasing dcinands lor \ \ cb  l i i i ic t ionnl i t )  from al l  the 
jo~iri ials. \\e arc addressing the nccd for improicd technolop! 111 t\\o \ \ a l a  I'hc first i s  to hire ii 

programmer \\I10 can work more closely u i t h  AI' to ciistcmiix their \ystem to tit our needs 1111s 

person \vi11 be based i i i  Kansas. \\liere AI' I S  located. and largcl) he dcd~catcd to  /'/.oSOiit. 

Our second approach to addressing our tcchnical needs is to d 
ptibli\hing sqstci i i  that ciiii s e n e  our iiccds and be a rcwurcc for the open a c c c ~ s  publishing 
community iiiorc broadl! Wliilc the iiiaiitiscript managcmciit s! stem. \\liere ~uhiiiissioii\. re\ IC\ \ .  

and compositioii arc managed. is a i  csseiitial component. the publisliiiig ciid. \\liere articles iirc 
l i o t ed  and "scrvcd up" on the Web. IS the place where the coi i te i i t  can be most exploited and the 
impact ot'open access publisliing realized For optinial functionalit) and usabllit). the ptiblisliing 

lop iiii open source. elid-to-end 
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sys tem iiitist be able to tap into the open source sol'tware development conimunity and hioiiicdical 
researchers themselves to plug in the new tools and resources that \\ 111 make the literature iiiorc 
t iscfi i l  (At the t ime ofthis  writing. a proposal lrom the Open Source Applications Foundation to 
create this system. retixrcd to as 'I'OI'AZ. has been preliminarily approved b! the Moore 
loundatioii.) 

'I'IIE Pl.0S .1IISSIOU 

Pl.oS i s  dedicated to mahing the peer-reviewed scicntit ic and medical literature Irccly and 
~mmcdiately available onl ine Our goals are to 

open the doors to the norld's library ofscicntilic kno\vlcdge by giving an) 
patient. or  student-anyone. anyuherc i i i  the ~+orld-unlimited acccss to t 
research: 

ficilitate research. informed medical practice. and education by iiiakiiig i t  possible to lieel! 
search the liill text of every publishcd article to locate spccilic ideas. nictliods. cxpcriiiiciital 
rc\ulls. and observations: 

enable scientists. Iihrarians. publishers. and entrepreneurs to dcvclop iiiiiovati\c \ \a> 5 to  
explore and u s e  the world's trcasury ol 'sc ient i t ic  ideas and discoLeries 

'l'lirougli our groiving stable o1'opcn 
a i i cw business model h r  scientitic and medical publisliing IS both su\tainahle l inaiicinll~ and 
bcnelicial 10 tlie g1ob;il reseiircli conimi in i t~  and to the public 

jotiriials. 1'1.0s IS \\ell oii the WI! tu dciiioiistrating tliat 
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Financial Summary for September 2005 and Year End 

REVENUES 

Program Revenues 
Public Support 
Interest Income 
Total Revenues 

EXPENSES 
Direct Expenses 
Operating Expenses 
Marketing & Advertising 
Total Expenses 

Net Income/(Loss) 

Staffing 

Capital Expenditures 

Avg. Program RevenueIDay 
Avg. Total RevenuelDay 
Avg. Total ExpensesIDay 

I Current Month ($000'~) I 

Actuals Fcst - Fcst 
Sept H W  

$85 $108 ($23) 
0 46 (46) 

$95 $162 ($67) 

$308 $321 ($1 3) 
301 397 (96) 
55 89 (34) 

$664 $807 ($143) 

($569) ($646) $76 

36.0 40.0 (4.0) 

$0 $25 ($25) 

$2.8 $36 ($0.8) 
$3 2 $54 ($2.2) 

$22 1 $27 7 ($5.6) 

I Year To Date ($000'~)  I 
YTD H4L) 

Actuals Fcst - Fcst 

$687 $769 ($81) 
3,785 3,884 (98) 

85 85 0 
$4,557 $4,737 ($179) 

- -  

$29 
2,347 2,647 (300) 

448 564 (1 17) 

$2,641 $2,612 

$5,435 $5,824 ($388) 

($878) ($1,087) $209 

$243 $280 ($37) 

$1.9 $2.1 ($0.2) 
$125 $130 ($0.5) 
$15.6 $16.7 ($1.2) 

Full Yr. 
Forecast 

$769 
3,884 

85 
$4,737 

$2,612 
2,647 

564 
$5,824 

($1,087) 

42 

$280 



PLoS 2006 Plan Summary 

REVENUES 

Program Revenues 
Public Support 
Interest Income 
Total Revenues 

EXPENSES 
Direct Expenses 
Operating Expenses 
Marketing & Advertising 
Total Expenses 

2006 

Plan Projected 2005 
2006 2005 H4L) 

$1,711 $701 $1,010 
3,104 3,820 (716) 

55 86 (31) 
$4,870 $4,607 $263 

$3,807 $2,601 $1,206 
3,270 2,278 992 

550 439 111 
$7,627 $5,318 $2,309 

Net Incorne/(Loss) ($2,757) ($711) ($2,046) 

Staffing 
Capital Expenditures 

Cash at Year-End 

48.5 37.5 11.0 

$126 $219 ($93) 

$686 $3,498 ($231 2) 

Avg. Program RevenuelDay $4 7 $1 9 $2 8 
Avg. Total RevenuelDay $13 3 $12 6 $0 7 
Avg. Total ExpenseslDay $21 2 $15 2 $6 1 
Year-end Cash - Days Coverage 32 231 (198) 



PLoS 2006 Plan - Revenue Summary 

($OOO's) Variance Analysis 1 

Public Support 
Grants & Contributions $ 2 8 0 4  $ 3 5 1 1  ($707) - Assumes $2 0 M M  Sandlei grant and $0 8 M M  Moore 

Institutional Membership 300 304 (4) - Held fiat to 2005 pending development plan 

Corporate Sponsorship 0 5 (5) - Held flat to 2005 pending development plan 

Total Public Support $3,104 $3,820 ($716) 

Proqram Revenue (By Cateqory) 
Ad Sales 240 257 (1 7) - Based on 2005 tiend 

Article Processing 1,448 375 1,074 - Revenue growth from CJ s Clinical Trials and Reports 

Subscription Revenue 41 34 6 

Other Revenue (18) 35 (53) - Pending marketing development plan 

Total Program Revenue $1,711 $701 $1,010 

Proqram Revenue (Bv Journal) 
Biology $583 $528 $55 
Medicine 166 83  83  
Journals 630 91 539 
Reports 100 0 100 
Clinical Trials 233 0 233 
Total Program Revenue $1,711 $701 $1,010 



Direct Expenses 
SalarieslBenefits & Taxes 
Composition 
Postage & Delivery 
Printing and Copying 
Web Hosting 
Commissioned Work 
Editorial & Submission Costs 
Total Direct Expenses 

$1.401 
244 
228 
505 

62 
60 

PLoS 2006 Expense Summary 

$673 
429 

(100) 
(61) 
68 
49 

(8000's) Variance Analysis 

H W )  

$2,074 
674 
128 
44 3 
130 
109 
250 

$3,807 

Operational Expenses 

Training & Recruitment 
Marketing & Adveltising 
Travel Meals & Promotion 

Technology 
Office Costs 
Professional Services 425 

SalariesiBenefits & Taxes $1 a93 

Facility Costs 437 

Total Operational Expenses 

Total Expenses 

e e 3  $2,601 $1,206 

$1,200 
88 

439 
253 
203 

52 
65 

417 

$2,716 $1,103 

$7,627 $5.318 $2,309 

- New Hires $0 3MM caiendartrationlmerit $0 5MM 

- C J s  1380k C T s - S 7 2 k  

- 

- 

- 

- 

- 

Cost savings (S125k) Community Journals %22k 

Cost savings (Sl75k) Community Journals S l l O k  

Volume growth in archived articles 

Stats review for Clinical Trials 

Outsourced copyediting for new journals 

- New Hires $0 4MM calendarirationlmerit $0 3MM 

- Funding for new journal launches 

- New SF and UK facilities 
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